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Introduction

Currently we cannot launch until we have 30 cleaners available to fulfill the Leeds sector.
They will be doing two cleans per day.

They will depending on experience receive £12-£16 per hour.

We the brand will charge the customer area depending, between £20-£30 per hour and a £10
fee for cleaning products.



https://www.needpix.com/photo/download/1206615/housekeeping-cleaning-cartoon-character-idea-holding-length-man-maid-occupation

Looking for a
cleaner?

We will have a website which will be optimized rank
position 1, here to receive a quote we ask the customer to
generate an account or an login as a returning
customerthis will open a quote page consisting of
drop-down menu boxes calculating the customers
requirements based around £20-30 per hour. At the end an
instant quote will be offered. The customer can accept or
decline, once happy and accept the quote a job description
is sent to our cleaners who will be geographically matched
and suitable for the job, they can accept or decline the job,
if accepted email of introduction and confirmation of time
and booking is sent between the customer and cleaning
agent.



Start earning
£20:000 plus as a
cleaner at Our Clean

07342761832
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The App will be used mandatory by the cleaners as a work mate,
it will be where they receive the job, liaise with the customer
confining the job , allow cleaning started, end notifications, the
inventory form order of products, timesheet, payment method
and GPS tracking for safety .

Qur Clean



https://www.flickr.com/photos/jasonahowie/7910370882

Customer App

We have a customer side to the App that gives the
customer the ability to book add notes and build loyalty
points towards free cleans and referral points and also
competitions to win holidays.

A method of keeping the customer up-to-date with the
clean.

Current situation

This whole model is geared up towards the ultimate goal which is a franchise model documents
reference to this are available additional.

e Our Clean has a limited company registration.
e Branding Artwork Logo all have been created and finalised.
e Video marketing with a YouTube channel

e Social media accounts and marketing and advertising recruitment etc



|
e Design for print of flyers to print
e A recruitment website which has data of 13 cleaners to date
e Website landing page PR' ING the company
e Blogging
e A prospective API developer in India prepared to creat the app for £1000 EST

Requirements

e We need the staff to launch which will be another 18 thereafter we will need constant
recruitment.

e We need to optimize the website to first page

e Mass marketing and advertising campaigns possibly TV and radio
e Development of the app

e Uniforms and ID badges

e Bark the lead company setup a account and buy 20 plus customers to go close
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I'm confident that | can liaise with the developer to complete what | request and market and
manage the marketing and advertising campaigns

Others have skills and ability to manage the recruitment and staff, uniform source manufacture
and training with myself ensuring they are employed understanding of the guidelines of the
brand.

A additional document specific to recruitment will be available for all details and
requirements

Week 1 financial requirements

If you have 30 staff members working for 12 hours a day, 6 days a week, that means they are
each working a total of 72 hours per week (12 hours/day x 6 days/week).

To calculate the total pay for all staff over a week, you will need to multiply the number of hours
worked by the hourly rate and then multiply that by the number of staff:
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Making your

simple

aspect of our lives.

managed from one app on your smarlprone

home cleaning

Like today in many aspects of our lves technalog
smartpnanes artificial intelligence and applications at this focal
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for all your home domestic cieaning choros our cloan UK has
made the cleaning senvice sector no difference to any other

Simply dowrload the app enter your cleaning criteria and
receive a uote there on or your cleaning domestic jaws wil be
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What are we offering
OUR CLEAN UK

@\ NEWSLETTER

App

! based
Business Growth platform
Opportunities

07342791832
ourclean@reborn.com

May 22, 2023

Ms. Reader
Our group uk
Leeds West Yorkshire

United Kingdom

Dear Ms. Reader,

What we are offering here, with the Our clean UK brand, is much more than a run of the mill
cleaning company.

Much more than a place of employment, much more than a local or national service, offered to
the residential sector.
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Much more, than another e-commerce or app based platform, on the app store, or play store.
It clearly states, the ethos, within the branding "Our" referencing the belonging to all involved.

It is not only a bespoke app based cleaning service, for consumers to design and control
and organize their own domestic cleaning, it is a place where independent contractors,

of all social and economic status, from, entry level.

The opportunity to not only work and earn a living, but to have prospects of fast growth
opportunities, with the ability to own their very own business with the backing of the Our
Clean brand.

There is no starting costs to the cleaning agent, not having to generate their own custom
stream, recruitment and HR taken care of, also the brand will develop, brand awareness,
market visibility, with all of the branding, marketing and advertising national and local
campaigns, affiliate marketing, merchandise, technology and products catered for, then
you the agent has the time and facilities for high quality professional cleaning with front
line accountability and first class customer service, being the face and setting the

standard high and maintaining that for the foreseeable future.

With opportunities to own a franchise opportunities and flexibility on locations to work
flexibility with how and when they will work.

Opportunities for further education running parallel with work to be able to command
more money and become more professional within their industry at no cost to

themselves.

By the innovative at based platform reducing cleaning agents traveling to and from jobs
this in turn is reducing CO2 and promoting a greener Way of employment.

The benefits to being part of the OUR CLEAN & OUR GROUP UK brand are endless.

We are revolutionizing an industry and we want you to be part of this journey.

Best regards,
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Charles Rudd
CEOQO, Our Clean UK
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household. Offer can only be redeemed once per customer. Offer
can only be redeemed against home cleaning services (no add-on
services), unless otherwise stated. Offer can only be redeemed
against regular weekly or fortnightly cleans. Offers relating to a
"First Clean" can be redeemed for a maximum of 3 hours. Other
terms and conditions apply, including expiry. Please contact
ourclean@reborn.com for further details.

5.8 Our Clean UK operates a referral scheme that is open to
selected users and is accessible from your account. You can share
your referral code or link with people you know, who do not live
at the same address as you and who you think would benefit
from the Our Clean service. If a new user uses your referral code,
you and your referred user may be eligible for referral benefits.
Referral codes and links must only be used for personal,
non-commercial purposes. For example, you may share your
referral code or link on your personal social media accounts, but
you agree that you will not share them on websites where you are
not the account owner, including (but not limited to) Facebook
business accounts or groups, Wikipedia, Google Reviews, coupon
websites, and nor will you promote your referral code or link via
advertising platforms including (but not limited to) Google Ads
and Bing. We reserve the right to withdraw and deactivate your
referral code, link and referral benefits at any time and will not
be responsible for any losses you suffer if we withdraw and
deactivate your referral code, link or referral benefits.
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Our Clean UK
79 Ellmet way
07342761832

Action

plan

June 2023

OVERVIEW

To launch this business model requires 2 factor's, 1. Cash flow 2. Hire of agents.

This is all based on the assumption that the tech and app side is developed and ready to take to
market?

Providing this is the case, the hiring of 30 agents on an independent contract basis, recruitment
drive.

Assuming that we are not outsourcing to recruitment agencies, at this early stage it would be
unrealistic to say that recruitment would give us enough candidates via our website as brand

visibility and SEO is simply not optimized enough yet.
Ads also will not be substantial for 30 agents.

So are methods alongside our own advertising a

and stated above but our main recruitment drive will be due to our affiliation with bark.

Lead generation service which after trials for the last six months what they offer with lead
generation is ideal for our clean and cost effective.

Offering of quality leads fresh leads hot leads geographically matched leads specific content
leads prospects actively in the market to hire at the estimating cost of three to four pounds per
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lead and with a membership with bark which guarantees us good conversions bark guarantees a
minimum of 20 agents per day for less than 100 pounds and these quality leads will be

prospective customers for longevity relationships through into the future with our clean.

This gives us, with prior sourcing, an employment drive that we require.

Cash flow

1. £25:920 revenue week one with the 30 agents and 60 customers

£17,280 is the profit from that week after the agents are paid, but to allow ourselves to
get ahead, we ask the agents to work 2 weeks in advance.

This gives the accounts £34.560 profits after £51:840 wages paid in that 2 weeks.

Based on these forecasted figures, if we as a brand were to take a loan out of £26:000 it
becomes evident that we can pay that back with a low interest in a very short period if

necessary.
£43:200

£43;200

£86:400 turn over in the first 2 weeks
£34:560 profit first 2 weeks

£69;120 profit first month

Immediate requirement

e App development by a developer in India from the freelance platform Fivver

Costs £600-£1500

e SEO search engine optimization which will cost £400 for maximum back link and
professional effectiveness
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e customers approved signed up and ready to become customers

e uniforms, iD badge, company insurance, operations ready.

Possibly launch with 15 agents and 30 customers.

Qur Clean

OUR WALLET
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